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Mapping Steps around Clinic
Use the following process to draw a spaghetti diagram that represents the flow of the Urology Technician (UT) through clinic:
1. Starting at Point B, the UT cleans the procedure room after the last patient left and prepares it for the next procedure
2. The UT walks from Point B to Point A to get necessary instruments for the procedure and returns to Point B
3. The UT then realizes she forgot a bag of saline and goes to Clean Supply (Point C) to get it and returns to Point B
4. Once the room is ready, the UT goes to her computer at Point E and sees the patient has arrived.  She goes to collect the paper work at point D and then calls the patient from Point H
5. The UT escorts the patient to the only available bathroom at Point I to collect a urine sample.  She then brings the patient to Point B and preps the patient for the procedure
6. Once the patient is ready, the UT walks from Point B to Point F to get the MD for the procedure, at which time they both return to Point B
7. Once the procedure is complete, the UT escorts the patient from Point B to the checkout desk at Point G
8. At Point G, the UT realizes she needs a copy of a consent form and goes to the copy machine at Point J before returning to Point B to prepare for the next procedure
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