VALUE STREAM MAPPING
Information to collect
METHOD
CODE




DETAILS
Time it
CT
Cycle Time


Time for one part.  Time before repeating operation.

Time it
CO
Change over time

Time to switch product type

Time it
SU
Set up Time


Product change, time from last good part to next good part.

Observe
Y
Yield



%  How many pass inspection.

Observe
UP
Up Time


% machine is up and running.

Observe

Ask

SC
Scheduled Changes
Number of scheduled changes per week.

Measure
TR
Travel



How far does the Operator travel to do their job?

Ask

CI
Correct Information

% of times the job instructions are correct and accurate.








How many times do Operators ask for clarification.

Count

I
Inventory


Count the amount of inventory before and after the process.
Ask

OPS
Operators per shift

Ask

PS
Production Scheduling
By Supervisor

Observe

Ask

WT
Waiting time


Find how often Operators are waiting for something to do.







How often are they waiting for another operation to be done.

Ask

IFU
Inventory Flow up

Where does inventory come from, ALL sources.
Ask

IFD
Inventory Flow down
Where does inventory go to, ALL places.
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